m About Madras Management Association
Madras Managemend Association (MMA} was estabiisned in 1958 with the prime objective of
promofing management education, iraining and developmant acivities in this pari of the country, The
wighon of MMA s *To be the Fourtainhaad of Woridclass Maragemen Excellencs in India”.
Owar fhe past 5 decades, MMA hat shiven for devalopment &g nuerleing managament ageriss,
comibining Indian ethas with Iniermesonsl Management fioughis and practices
Thit Madras Maragemenl Association is the targest atfiliats assoclation of e All India Management
Azsociation in e country, MMA has been jodgod the best Local Management Assoclaion
continuolsly for g perod of five years in recogriion of s excellent all round activitles in propagating
the message of professional manapement in &l fscets of business, commercial and indostrial
activises. The Association was sso awirded the “Natlonal Excalisncs Award™ tor 2007 -08
Apart from corporate lapdars, MALA has, in &5 Managing Commitie, the Vice Chancebors of Madras
& Anma University, the Direciors of UT Madros and [FMR and ihe Chisf Secretary,
Government of Tamdnadu, 05 members.

About Konrad Adenaver Foundation

The Ksarad Adensuer Foundation (KAF) wis estabiishad in 1964, In [agal erms, § 5 3 regisiermd
essocidion and ks recopnisad as & nan-profit maldng organesaiion with a charitabie stabos. Bs waork is
financad by public funds provided by the German parfiament.

In india, since 1868, the Korrad Adonaoer Foindation has beéen joireng hands with vanious
orgaresations in long torm partnerships in the Seid of commanilty dmaloprment, panchayad ra) and
sirengthening entreprenoural inisative. Madras Managemerd Association, Channal I8 one such
parinef organdation,

In order to assést the smal and medium erreproneurs upgrado their business managemont
knowledpe and skilis, particularly in the increasingly competithve and |iberalised aconomic scenario
Madias Managoment Assoclabion starod the Ertrepronourship Devalopment Projoct in 1969 wh the
suppart of Konned Adenauir Foundstion

® About Trichur Management Association

Tricher Managemend Azsociation (TMA) aliksted to the All India Managerment Assacation (AIMA),
Meaw Digihl was estabdished In tha year 1990, waih a0 objective of promofing Professional Managemnent
mosEy in Thrissw Districd, During the last 18 yeirs of its exdstence, Tichur Managemant Assoclation
has ghown a8 A body o pool Managodal Thowghls, a Forum io Dovelop Masagorial ethos, and an
organatan o faciate furfheranca of the profession and to communicate best Business practica to
the incusirial and Busness Commundy in and arcund Thrissue The changing industnal and Ecanamic
ervvironmen| has enhanced the Management chalenges and TRLA has been constantly wpdating i
activisies, bath in berma of quality and spread, &0 2% o sdequately respond io the emerging needs ol s
rreieers, Tnchur Manapsmant Association has been conductng vanous Managamant Programenas,
Seminars, ngtiute-industry interactions ¢ic

Participation complimentary by irvitation. Kindby conlirm yeur participation to:

CA Sony C.L, Moo Secretary, Tricher Manigemes Aasocation
Boom Mo 86, Ind oot Adam Bama Complex, e Bamir
Trrissur, Korals - 580 001 | Bt ima.teri@gmal com
Wehsin; wew Fchurmanagemersassotalion.com

Fhong, (48T 2445857 | Mobie: 24470 46952
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One-Day Seminar

on
SMEs - Managing for Growth

Saturday, |4 Nevember 2000 (2.15 am - 5.15 pm)

Venue

Casine Hotels
Cuaing Scanples, T B Nead, Trichur 630 001
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The Indian economy is on the recovery path after being moderately affected by the
global recession. This gives tremendous opportunities for SMEs to get back to the
growth trajectory after reporting negative growth in the last three quarters mainky
in the areas relating to component manufacture arising out low order-boak,
slackening in demand, high lending rates and skyrocketing Input costs.

Hopefully from the next quarter these will be things of the past and the Indian
economy will bounce back to a resurgent vibrant economy providing tremendous
opportunities for the growth of the SME sector.

But still, Indian SMEs lag far behind their foreign counterparts in several key areas,
ascenario that must change if the sector has to grow.

SMEs are considered to be the engine of the Indian economy. To meet the
challenges ahead, SMEs need to acquire more customers, achieve greater revenue
growth, increase in profits and improvement in liquidity to enable SMEs to meet
global competition. The two primary obsessions for SMEs are revenue growth and
cost reduction and rightfully so. SMEs, due to various constraints such as finance,
infrastructure, human resources and others, find it difficult to adapt modemn
management tools such as Enterprise Risk Management [ERM], Risk Based Internal
Auditing [RBIA], modern pricing and costing methodologles into their strategic
ambience.

This Seminar has been designed to generate a discussion among the participants
on the need for SMEs to shed this inhibition and use modern management tools
adapted to the SME environment, as part of their growth strategy.

The Speakers for this Seminar are Management and Audit professionals on the

board of the Madras Chapter of Institute of Internal Auditors {Global Headquarters:

Florida, UISA).

+ Leaming from some of the management practices prevalent in large corporate
houses and adapting them to suit SME requirements

+ Experience sharing with leading management and internal audit professionals
onemerging best practicesin industry

+ Approaches to evaluate and improve the effectiveness of risk management,
control and governance process
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